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The pressures on a CFO intensify during 
special situations, whether it is an acquisition, 

ƮǞɨƵȺɈǿƵȁɈ�ȌȲ�Ǟȁ�ɈǞǿƵȺ�ȌǏ�ƮǞȺɈȲƵȺȺٶخ�

Based on our extensive experience working alongside 
ȌȲ�ȯȲȌɨǞƮǞȁǐ�ǞȁɈƵȲǞǿ�!ٌȺɐǞɈƵ�ƵɮƵƧɐɈǞɨƵȺة�ǘƵȲƵ�ƊȲƵ�˛ɨƵ�
factors to consider, together with the usual skills and 
ƵɮȯƵȲǞƵȁƧƵȺ�ƵɮȯƵƧɈƵƮة�ɩǘƵȁ�ǶȌȌǲǞȁǐ�ɈȌ�˛ǶǶ�Ɗȁ�ǞȁɈƵȲǞǿ�

CFO role in a special situation….



SITUATIONAL
EXPERIENCE1

An interim CFO hire is primarily 
ɈǘƵȲƵ�ɈȌ�˛ǶǶ�Ɗ�ǐƊȯ�ƦƵɈɩƵƵȁ�ǶȌȁǐ�
ɈƵȲǿ�ǘǞȲƵȺ�ƦɐɈ�ɈǘƵ�ȺǞɈɐƊɈǞȌȁـȺف�
facing the company still need to 
ƦƵ�ɈƊƧǲǶƵƮ�Ǟȁ�Ɗ�ɈǞǿƵǶɯ�ƊȁƮ�
competent manner

A candidate must have the skills 
and experience to deal with 
stressful and pressured situations, 
with competing stakeholder 
demands, to ensure the successful 
implementation of an acquisition / 
divestment or the survival of the 
company as a whole



COST VS
AVAILABILITY2

There is no guarantee that the perfect 
ƧƊȁƮǞƮƊɈƵ�ǞȺ�ƊɨƊǞǶƊƦǶƵ�ƊȁƮ�ǘƊȺ�ƊǶǶ�ɈǘƵ�
required skills and experience.  It can 
ȌǏɈƵȁ�ƦƵƧȌǿƵ�Ɗ�ƧȌǿȯȲȌǿǞȺƵ�ƦƵɈɩƵƵȁ�
ƧȌǿȯƵɈƵȁƧɯة�ƧȌȺɈ�ƊȁƮ�ƊɨƊǞǶƊƦǞǶǞɈɯ

Whilst some options might appear more 
ƧȌȺɈǶɯ�Ǟȁ�ɈǘƵ�ȺǘȌȲɈ�ɈƵȲǿة�ɈǘƵɯ�ƧȌɐǶƮ�ƦƵ�
ɈǘƵ�ƮǞǏǏƵȲƵȁƧƵ�ƦƵɈɩƵƵȁ�ȺɐƧƧƵȺȺ�ƊȁƮ�
failure in the medium to long term



FINANCE
FUNCTION3

An interim CFO is reliant upon the 
ƵɮǞȺɈǞȁǐ�˛ȁƊȁƧƵ�ǏɐȁƧɈǞȌȁ�ɩǘǞƧǘ�
ǿƊɯ�ǘƊɨƵ�ǶǞǿǞɈƵƮ�ɈǞǿƵة�ƦƊȁƮɩǞƮɈǘ�
and skills to tackle the situation

Some situations may therefore require 
more than one person, an interim CFO 
team perhaps, to provide the option to 
˜Ƶɮ�ȲƵȺȌɐȲƧƵȺ�ɐȯ�ƊȁƮ�ƮȌɩȁ�ɈȌ�ƮƵƊǶ�
with situations effectively and 
ƵǏ˛ƧǞƵȁɈǶɯ�ƊȺ�ɈǘƵɯ�ƵɨȌǶɨƵ



COMPLEXITY4

Some situations are more complex 
than others, either requiring a 
ȺȯƵƧǞ˛Ƨ�ȌȲ�ƦȲȌƊƮ�ȺǲǞǶǶ�ȺƵɈ

The interim hire either needs to have the 
required experience, or access to them. 
This is more challenging for a single 
interim CFO hire who would need to rely 
Ȍȁ�ɈǘƵǞȲ�ȁƵɈɩȌȲǲ�ƊȺ�ȌȯȯȌȺƵƮ�ɈȌ�Ɗ�˛Ȳǿة�ɩǞɈǘ�
Ɗȁ�ǞȁٌǘȌɐȺƵة�ƦȲȌƊƮ�ȺƵɈ�ȌǏ�ƧȌǿȯƵɈƵȁƧǞƵȺ�Ǟȁ�
ȺȯƵƧǞƊǶ�ȺǞɈɐƊɈǞȌȁȺة�ɩǘǞƧǘ�ƧȌɐǶƮ�ƦƵ�ƮȲƊɩȁ�
upon at short notice
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ÀǘƵ�ȁɐǿƦƵȲ�ȌǏ�ȺɈƊǲƵǘȌǶƮƵȲȺ�ƊȁƮ�
frequency of information requests 
ǞȁƧȲƵƊȺƵȺ�ȺǞǐȁǞ˛ƧƊȁɈǶɯ�ƮɐȲǞȁǐ�
special situations

ÀǘƵ�ȯȲƵȺȺɐȲƵ�Ȍȁ�ɈǘƵ�!I��ƊȁƮ�ɈǘƵ�˛ȁƊȁƧƵ�
ǏɐȁƧɈǞȌȁ�ǞȁɈƵȁȺǞ˛ƵȺ�ȲƵȱɐǞȲǞȁǐ�ȺȌǿƵȌȁƵـ�ȌȲ�
Ɗ�ɈƵƊǿف�ɩǞɈǘ�ƵɮȯƵȲǞƵȁƧƵ�ɈȌ�ǿƊȁƊǐƵة�
ȯȲǞȌȲǞɈǞȺƵ�ƊȁƮ�ƮƵƧǞƮƵ�ɩǘƊɈـ�ƊȁƮ�ǘȌɩف�ɈȌ�
provide information in a way that instils 
ȺɈƊǲƵǘȌǶƮƵȲ�ȺɐȯȯȌȲɈ�ƊȁƮ�ƧȌȁ˛ƮƵȁƧƵة�
ɩǘǞǶȺɈ�ȲƵǿƊǞȁǞȁǐ�ȯȲƊƧɈǞƧƊǶǶɯ�ƮƵǶǞɨƵȲƊƦǶƵ�
ǏȲȌǿ�ɈǘƵ�ƦɐȺǞȁƵȺȺز�ȯƵȲȺȯƵƧɈǞɨƵ

STAKEHOLDER
MANAGEMENT



As part of our Value Delivery service line, 
THM Partners assist investors in protecting 
and unlocking value in special situations, 
which have included taking interim 
ƵɮƵƧɐɈǞɨƵ�ȲȌǶƵȺـ�!ǘƊǞȲǿƊȁة�0!�ة�!Iف��ɩǞɈǘ�
remuneration aligned to investor return. 

Here are a few of our selected credentials 
where we provided an interim CFO:
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